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Abstract
The modern world is said to be a world of accomplishments is also a world of stress. Stress is a
common occurrence in our daily life and is conspicuous in all the sections and most commonly
Information Technology (IT) industries/ Information Technology Enabled Services (ITeS) and
BPO’s (Business Process Outsourcing). IT professionals face severe stress because they are
highly target oriented and highly pressured on results and hence go through a lot of nervousness,
depression and isolation because of work load and often exhibit feeling of inadequacy, lowered
self-confidence, dissatisfaction, sense of absenteeism and hence are stressed. Extreme stress can
harm health, temper, efficiency, relationship and quality of life. It has also been recognized that
directly or indirectly family too suffer from stress problems of their members. My paper is mainly
focus on the development of human capital by identifying the factors responsible for work- life
balance. For administering the questionnaire, eight IT companies in Kolkata are selected, namely,
TCS, Wipro Ltd., HCL Technologies Ltd., Tech Mahindra Ltd., Accenture, Cognizant,
Capgemini and IBM. The sample constitutes 25 respondents from each of the eight IT companies
selected for the study through judgemental sampling. The data collected have been analysed using
Factor Analysis. Identifying the factors responsible for work- life balance will help to identifying
the proper way to manage stress and thereby bringing about optimum utilization of human capital
and consequently, in attaining sustainable human development.
Keywords: Sustainable human development, Stress, Work-life balance, Human capital

Introduction
Human development in present day scenario is a paramount importance towards the creation of sustainable
competitive advantages for a labour- surplus economy. Recent time we have seen a massive change in the
nature of society and of the workplace in particular (Cooper, 1998). Stress is a common occurrence in our
daily life and is conspicuous in all the sections of the society and most commonly Information Technology
(IT) industries. IT professionals face severe stress because they are highly target oriented and highly
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pressured on results. IT/ ITeS is a place of relentless rivalry, backbreaking work, 24X7 working hours,
challenging deadlines, where efficiency often goes unrewarded and a constant pressure to reach the top
outcompeting the counterpart employees and need to maintain job security. All these cumulatively create
anxiety, tension and worries, if remain unchecked for long times, it become ‘stress’. Extreme stress can
harm health, temper, efficiency, relationship and quality of life. It has also been recognized that directly or
indirectly family too suffer from stress problems of their members.
Review of Literature
Kumar and Mohammed (2011) did a study to measure occupational stress among IT professionals in
various companies in Chennai. Data were collected from 104 IT professionals in Chennai. The finding of
this study was that middle level professionals were experiencing more stress than higher level and lower
level professionals. The implication of the result was discussed with possible intervention to improve the
organizational resources among IT professionals.
Krishnamurthy and Prabakaran (2015) did a study to highlight work stress among the employees in IT
sectors in Chennai city. It was concluded that the stress level is same for all the IT companies but only one
or two factors can cause difference in result.
Anbuoli (2016) did a study on the level of stress among the software employees in Madurai. The study
revealed that organizational role stress is high among software professionals.
Objective for the Study
The paper is aimed to assess the factors responsible for work- life balances among IT professionals working
in eight IT companies in Kolkata namely, TCS, Wipro Ltd., HCL Technologies Ltd., Tech Mahindra Ltd.,
Accenture, Cognizant, Capgemini and IBM.
Significance of the Study
Identifying the factors responsible for work- life balance will help to identifying the proper way to manage
stress and thereby bringing about optimum utilization of human capital and consequently, in attaining
sustainable human development. My observations are expected to bring some fruitful and concrete outcome
for the country’s policymakers and practitioners to accomplish the goal.
Data Sources and Methodology of the Study
The present study is empirical as well as exploratory in nature. The study is based on both primary and
secondary data. The primary data have been obtained by administering a structured questionnaire and the
secondary data have been sourced from the relevant books, journals, e-journals, reports and websites. For
administering the questionnaire, the respondents have been selected through judgemental sampling. The
21 | P a g e

Business Spectrum (ISSN: 2249-4804) Special Volume March 2020
An Open Access Fully Referred Peer Reviewed Bi-annual Journal of IAA South Bengal Branch

(Available online at: www.iaasouthbengalbranch.org)

target group for administering the questionnaire comprises of eight IT companies in Kolkata, namely, TCS,
Wipro Ltd., HCL Technologies Ltd., Tech Mahindra Ltd., Accenture, Cognizant, Capgemini and IBM. The
sample constitutes 25 respondents from each of the eight IT companies selected for the study through
judgemental sampling. The data collected have been analysed using Factor Analysis. The statistical
software SPSS (version 20) has been used. An alpha level of 5% has been taken, i.e. if any p value is less
than 0.05 it will be considered as significant.
Meaning of Stress
The word ‘stress’ has been derived from Latin word, “stringere” which means to draw tight. The term is
used to refer to hardship, strain, adversity or affliction. The term “stress” was first used by Selye (1956).
According to him, “stress is not necessarily something bad-it all depends on how you take it. The stress of
exhilarating, creative successful work is beneficial, while that of failure, humiliation or infection is
detrimental.”
Robbins (2001) have made detailed study on organizational behaviour and concluded stress as a dynamic
condition in which the individual is confronted with an opportunity/constraint/demand related to what
he/she desires and for which the outcome is perceived to be both uncertain and important.
Classification of Stress
Stress can affect the human body and mind in positive way or in negative way. Different forms of stress
are discussed below. The individual is required to identify the proper form of stress in an unusual
environment.
Eustress is a positive form of stress that acts as a motivator to push an individual to work at his/ her fullest
capacity to reach the ‘edge’ necessary for peak performance.
Negative form of stress is called distressput an adverse impact on health as well as on performance.
Burnout is a troublesome outcome of stress experienced by an individual if such stress remain unchecked
for long times. Burnout is a situation of chronic exhaustion begins with psychosomatic complaints.
Empirical Study and Concluding Observation
Table 1: Origin of Stress
Is the stress generated having its Frequency
origin in the workplace or home?
Workplace
70
Home
35
Both
93
Undecided
2
Total
200
Source: Primary Survey

Percentage
35.0
17.5
46.5
1.0
100.0
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The majority of the respondents agree that stress originated from both home place and workplace.
Table 2: Work Life Balance (Tired at home due to work pressure)
Do you remain too tired to do Frequency
things at home you like to do?

Percent

Not at all

1

.5

Rarely

40

20.0

Sometimes

58

29.0

Often

101

50.5

Total

200

100.0

Source: Primary Survey
The majority of the respondents often get tired at home.
Table 3: Work Life Balance (Difficult to maintain personal life due to job)
Does your job make it difficult to

Frequency

Percent

Not at all

5

2.5

Rarely

68

34.0

Sometimes

100

50.0

Often

27

13.5

Total

200

100.0

maintain your personal life?

Source: Primary Survey
The majority of the respondents sometimes find it difficult to maintain their personal life due to the job.
Table 4: Work Life Balance (personal life makes it difficult to concentrate on work)
Does your personal life make it difficult Frequency
to concentrate on your work?
Not at all
43

Percent

Rarely

11

5.5

Sometimes

80

40.0

Often

66

33.0

Total

200

100.0

21.5

Source: Primary Survey
The majority of the respondents agreed that sometimes personal life makes it difficult to concentrate on
work.
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Table 5(a): Reliability Statistics
Cronbach's Alpha

No. of Items

0.736

3

Internal consistency of data relating to perception of respondents vis-à-vis Work- Life Balance (3 items) is
high[Cronbach’sa (alpha) being 0.736] as shown in table 5(a).
Table 5(b): KMO and Bartlett's Test
KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling .627
Adequacy.
Bartlett's

Test

of Approx. Chi-Square

Sphericity

203.155

Df

3

Sig.

.000

Source: Worked out by using the SPSS (version 20)
Bartlett's Test of Sphericity is used to test the null hypothesis that the variables are uncorrelated in the
population. A large value of the test statistic in the table above leads to rejection of the null hypothesis and
it is concluded that the applying Factor Analysis is appropriate. Furthermore, a high magnitude of the KMO
measure of sampling adequacy suggests the appropriateness of Factor Analysis.
Table 5(c): Factor Analysis
Total Variance Explained
Initial Eigen values
%

Extraction Sums of Squared Loadings
of Cumulative

%

of Cumulative

Component

Total

Variance

%

Total

Variance

%

1

2.079

69.309

69.309

2.079

69.309

69.309

2

.661

22.037

91.346

3

.260

8.654

100.000

Source: Worked out by using the SPSS (version 20)
Extraction Method: Principal Component Analysis.
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Table 5(d): Rotated Component Matrix

Component Matrixa
Component
1
Too tired at home

.900

Difficult to maintain personal life

.877

Difficult to concentrate on work

.708

Extraction Method: Principal Component Analysis.
a. 1 component extracted.
Interpretation of the output of Factor Analysis:
The output of Factor Analysis is obtained by applying the Principal Component Analysis. In the table 5(c)
and 5(d), the output of Factor Analysis with respect to work-life balance (3 items) of the questionnaire has
been explained. The total variance has been explained in the table 5(c) and the rotated component matrix
in the table 5(d). Table 5(c) depicts the Eigen values of all the factors of work-life balance.
The first 3 factors have been chosen for further analysis as they have Eigen value greater than 1 and the
proportion of the variance explained by them is 69.309% which is fairly high. Next, a rotation of these
factors is applied to provide a more meaningful and easily interpretable solution loading matrix. As the
factors in the population are likely to be strongly co-related and oblique rotation (Varimax) has been
applied. The resulting loadings are presented in the table 5(d).
By analyzing table 5(d) we get the following interpretations:
Factor 1 has high loading for ‘too tired at home’ (0.9) followed by ‘difficult to maintain personal life’
(0.877) and ‘difficult to concentrate’ (0.708). As pointed out by Sekaran (2004), the work and non-work
domain of one’s life are closely intertwined. If one experiences much stress at work, it will be carried over
to the home. Likewise, stresses experienced at home or with friends can be carried over to the workplace.
It can be concluded from the above table that an employee who remain tired at home due to work pressure
faced problem to maintain a healthy personal life. Basically when a person is overloaded with work, he/she
automatically remains tired at home. Again, different problems like quarrel with partner, death of the family
member, separation, divorce, failure in discharging parenting responsibilities, etc., arises then an employee
finds it difficult to concentrate in workplace. Additional stress is experienced while handling the personal,
social and cultural dilemmas of balancing work and family.
Too tired at home, difficult to maintain personal life and difficult to concentrate on work indicate that the
most important stress causing factor is ‘Home- Work Interface.’
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Suggestion and Conclusion
Employees working in the IT industries are the capital of the organization. Hence, the development and
maintenance of such capital is immensely important. It is expected from the part of the organization too to
handle the matter seriously. It is so important to find out the way to make a proper balance of work-life.
Few suggestions are given below:


Priotise work plan and avoid multitasking. More focus on project work.



Work redesign, independence in executing responsibilities, co-operation in workplace, proper
appraisals and rewards based upon performance etc., go a long way in overcoming workplace stress.



Continuously revise HR policies, listen to associates’ opinions and make policies more people-friendly.



Work from home facilities and flexible working time helps to reduce stress.



Having baby care centres within the office premises will be a huge relief to the women.



The scope for counselling and workshop on stress needs to be extended.



The organizations in my study undertake more or less many events as recreational activities, such as
sports activities, quiz, various competitions and celebration of special occasions like Holi, New Year,
Durga Puja, Poila Baisakh, etc. Arranging picnic, party (dinner/lunch) by project manager after
completion of project are still prevalent. Such recreations and amusements offered to employees need
to be extended in proper and meaningful manner.

As stress is a continuous process and everyday occurrence, managing stress should also be a continuous
process and should be a never ending procedure.
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