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1. Introduction 

Employment relations signify thestrategic interfacebetween the employers and employees wherein the 

forces operating in the market, institutions and “actors’ choice” have a significant role to play and 

substantially influence the relations (Gardner & Palmer, 1997; Behrens, 2013). Dunlop has advocated in 

favour of considering employment relations as a system in the light of the interaction between the 

different categories of actors, institutions, contexts in the milieu of environment and ideology signifying 

shared beliefs (Gennard, et. al. 2016). The model developed by Dunlop (1958) can be effectively utilised 

and improvised in contextualisingemployment relations in the light of the present-day perspective. While 

employment relations as a system is relevant at the organisational (micro) level, its relevance needs to be 

understood at the national (macro) level as well.  In the contemporary perspective, employment relations 
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system of a nation is likely to be closely aligned with the macro-environmental context that has 

substantial influence  

An earlier version of this paper has been presented at the 18th International Labour and Employment 

Relations Association (ILERA) World Congress held during 23 to 27 July, 2018 in Seoul, Korea.  

on the various nation-specific systems and their components. In this perspective, it would be interesting to 

examine the form of convergence or otherwise between employment relations system and other nation-

specific system and their components. In this context, the present paper tries to examine the relationship 

between employment relationssystem, economic liberalisation and competitiveness, in the light of 

theperspective from developing nations by considering some specific parameters signifying these aspects. 

These parameters signifying some aspects of employment relations have been subsequently considered in 

developing index of employment relations system. Ultimately, the convergence or divergence has been 

examined in terms configuration of the relationship between employment relations system, economic 

liberalisation and global competitiveness. 

2. Employment Relations, Economic Liberalisation and Global Competitiveness: Background 

Contextualisation 

It can possibly be argued that the issues and parameters associated with employment relations system 

cannot be disconnected from the socio-economic milieu of a nation. The linkage between employment 

relations and economic liberalisation has been analysed by some researchers from different 

perspectives(Lee & Lee, 2003; Bhattacherjee & Ackers, 2010; McDonough & Dundon, 2010). 

Employment relations can be considered in the light of “employment relationship and all the behaviors, 

outcomes, practices, and institutions that emanate from or impinge upon the employment relationship” 

(Kaufman, 2004:45).Actually, some experts consider “the key environmental forces, institutions, 

processes, and relationships” that are associated with employment relations (Kaufman, 2004:71).In the 

light of the assertions of experts, employment relations system can be conceived in terms of several 

aspects. Firstly, collective bargaining is considered to be a universalistic approach for settlement of issues 

between employers and employees that eventually leads to an agreement on various aspects governing   

employment (Singh & Bhatia, 2006). In this perspective, the role of the government that can be envisaged 

through “state intervention” assumes greater significance since the roles vary in terms of magnitude and 

level (Samuels, 1992; Marshall, 1992). Furthermore, experts underscore the significance of collective 

action by unions wherein collective bargaining on important issues like wages, working hours, and other 

parameters of work is assumed to play a prime role (Kaufman, 2004). In this perspective issues, like 

coverage of collective bargaining agreements, extension of collective agreements, government 

intervention in the context of collective bargaining, level at which bargaining occurs etc. are important 
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parameters that signify collective bargaining at the macro(national) level (Carley, 2003; Müller-Jentsch, 

2004). Especially, issues relating to collective bargaining and minimum wages in the perspective of 

developing nations and cross-nation perspectives have been highlighted (Klaveren, 2015).Furthermore, 

union penetration which can be examined through union density, organising and protesting rights in 

various sectors etc. signify the relevance and prevalence of trade unionism as an important aspect of 

employment relations. The need for understanding the issue of minimum wages and parameters relating 

to minimum wage-setting vis-à-vis employment relations becomes imperative from the writings of 

experts since protection of employees through statutory and institutional support mechanism is of prime 

importance today (Sommeililer& Vincent, 2015).  In this context, regulation of “low pay” appears to be 

noteworthy  inemployment relations (Williams, 2017).Furthermore, issues governing unorganised sector, 

regulation of temporary employment, shield of employees against dismissal, etc. need special attention. 

The need for regulations for protecting the interest of employees has been underscored by experts 

(Freeman, 1993; Blanchard, 2002; Storm and Naastepad, 2009). On the contrary, Besley & Burges  

(2004) are of the opinion that employee-friendly labor market regulations have not served the interests of 

employees. The contrast between employees’ interest and employers’ interest needs to be balanced in the 

light of an appropriate framework. In this perspectiveexperts have examined the changing pattern of 

employment relations with respect to the changes in the economic trend  ofnations. In this perspective, 

Locke, Kochan and Piore (1995) in their work on OECD countries have identified that decentralisation in 

employment relations and the need for more flexibility in the context of institutionalisationof work and 

employment of labour. Venkata Ratnam (1995) has effectively examined how the framework of 

employment relations in adevelopingnation like India has been affected and transformed by economic 

liberalisation. It would therefore be interesting to relate employment relations with economic 

liberalisation with respect to developing market nations. Furthermore,theoretical perspective, economic 

liberalisation and global competitiveness are intimately related. Aspects of employment relations are 

likely to be related with these two aspects and this has been delineated by experts in the field (Aleksynska 

and Cazes, 2014). This assumes greater significance since there are aspects of employment relations that 

prevail within a country that are derived from the policy issues associated with liberalisation and 

competitiveness paradigm of a nation.  

Economic liberalisation can be explicated in terms of various measures that are widespreadand consistent. 

In this context, experts have related economic liberalisation with economic freedom (Pitlik& Wirth, 

2003). The economic freedom index developed and published by the Heritage Foundation is effective to 

contextualise the issue of economic liberalisation. The Index has been an effective instrument for 

measuring the aspects of liberty and free markets in various nations (https://www.heritage.org/index/). 

Hence, this index can be considered as a measure of liberalisation. Accordingly, using this index we can 
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examine the convergence and divergence between employment relations system, economic liberalisation 

in the light of the the prevalence of the “positive relationship between economic freedom and progress” 

(The Heritage Foundation, 2018). In otherword, we may examine how and where employment relations 

and economic freedom stand considering the “positive relationship between economic freedom and 

progress”. Another popular index that can be employed in contextualising economic liberalisation 

pertains to the Doing Business Index developed by the World Bank 

(http://www.doingbusiness.org/rankings). In the Doing Business Report, countries are positioned in terms 

of the ease of doing business signifying the regulatory parameter of business environment and the extent 

to which the environment is more supportive of commencement and smooth operation of business. 

Another aspect that needs to be considered in the perspective of economic liberalisation is global 

competitiveness which, from a theoretical point of view is likely to be in consonance with economic 

liberalisation. The Global Competitiveness Index (GCI) provides an excellent insight of nations on the 

basis of 12 “pillars of competitiveness” that signify enduring and crucial factors of economic 

development and prosperity of nations (Schwab and Sala-i-Martín, 2017).  

3. Convergence and Divergence vis-à-vis Employment Relations System and Economic 

Liberalisation: Research Agenda and the Methodological Considerations 

3.1 Research questions and statement of the problem 

It is obvious that employment relations systems can be related with economic phenomenon signifying 

economic liberalisation in the light of the increasing relevance of economic liberalization with respect to 

the developing nations in general. Since employment relations can be understood from a ‘system’ 

perspective, we can identify some important parameters associated with it and then relate these 

parameters collectively and individually with various parameters relating to economic liberalisation from 

the perspective of developing market nations. In the light of this, the following research questions are 

worth exploring:  

 Can employment relations of developing market nationsbe understood on the basis of specific 

parameters? 

 Can employment relations at an aggregate level be related to the important facets of economic 

liberalisation? In other words, what is the form of relationship between these two dimensions? 

 Where do developingnations stand on the basis of the form of relationship between employment 

relations and economic development at an aggregate level? In otherwords, whether there is 

convergence or divergence among the developingnations in the context of employment relations 

and economic liberalisation? 



Business Spectrum (ISSN: 2249-4804)   Vol. IX No. 1  January-June 2019 
An Open Access Fully Referred Peer Reviewed Bi-annual Journal of IAA South Bengal Branch 

(Available online at: www.iaasouthbengalbranch.org) 
    

5 | P a g e  

 

 What is the form of relationship between the various parameters of employment relations and the 

identified facets of economic liberalisationand competitiveness (Economic Freedom, Doing 

Business and Global Competitiveness) and vice-versa? 

In the light of the research agenda, a multi-pronged methodology has been designed that would best 

address the identified research questions. Here the basic objective is to develop a composite employment 

relations index which is aimed at measuring the strength of the employment relations structure and the 

extent to which the parameters support the employees’ interest. For this, various parameters of 

employment relations have been identified on the basis of guidelines of existing literature. The details of 

the parameters considered and the computation of values corresponding to the parameters of employment 

relations have been explicated in the appendix. In order to develop a composite index of employment 

relations, an effort has been taken to carryout factor analysis through principal components method and in 

this exercise one factor has been preferred to be extracted since the aim is to develop a single measure 

(index) of employment relations (Hair, et al, 2006). Subsequently, in order to develop the composite 

index, the factor nation-wise scores have been extracted through regression method using SPSS(George 

& Mallery, 2006). Thus, the basic objective of employing factor analysis is to extract a single dimension 

and subsequently through this exercise, the researcher has been able to compute a single score for each of 

the developingnations considered in this study. This index score can be considered as a composite 

employment relations index that signifies the extent to which the employment relations system is strong 

in terms of its effectiveness in supporting the interest of the employees and the efficacy of the institutional 

support system.  Subsequent to the computation of employment relation index, an effort has been taken to 

examine the form of relationship between employment relations index and parameters relating to 

economic liberalisation. The author has been in search of an index that considers various parameters 

relating to economic liberalisation and global competitiveness. In this exercise, the Doing Business Index,  

Economic Freedom Index and Global Competitiveness Index have been considered.  In this exercise, the 

author intends to map the position of the identified developing market nations on a two-dimensional 

matrix by separately considering the form of relationship between the identified dimensions (i.e. 

employment relations, economic liberalisation and global competitiveness). Thus, the form of relationship 

between employment relations Index and Doing Business Index and Economic Freedom Index would be 

considered. These relationships have been examined using Pearson Correlation Coefficient. Based on this 

matrix, one of the important research questions of this paper is to explore whether there is convergence or 

divergence among the developingnations in the context of employment relations and economic 

liberalisation. Subsequently, the paper suggests some important issues of employment relations vis-à-vis 

the current liberalisation paradigm. Based on the perspectives drawn from the statistical analysis, the 
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author argues that liberalisation being an imperative, there is need to configure and reconfigure 

reemployment relations system of a nation that would fit with the liberalisation paradigm and not the 

other way round. 

3.2 Parameters considered, data and the list of developing market nations 

As has already been discussed, the developing nations that figure in the list of OECD and G-20 countries 

have been considered. However, due non-availability of data on all the identified parameters, the final list 

comprises 27 developing market nations. These are Argentina, Austria, Belgium, Brazil, Chile, Czech 

Republic, Denmark, Estonia, Finland, Greece, Hungary, India, Indonesia, Ireland, Latvia, Luxembourg, 

Mexico, Netherlands, New Zealand, Norway, Poland, Portugal, Slovak Republic, Slovenia, Spain, 

Switzerland and Turkey. Country-wise data on the identified parameters have been obtained from 

secondary data sources like the database of Institutional Characteristics of Trade Unions, Wage Setting, 

State Intervention and Social Pacts of the Amsterdam Institute for Advanced Labour Studies, University 

of Amsterdam, the Database of the International Labour Organisation (www.uva-

aias.net/en/ictwss)1,OECD Indicators of Employment 

Protection(www.oecd.org/employment/emp/oecdindicatorsofemploymentprotection.htm) and Labor 

market regulation data - Service sector  of the Doing Business database 

(www.doingbusiness.org/data/exploretopics/labor-market-regulation). The parameters considered are 

Adjusted Collective Bargaining Coverage, Coordination of wage-setting, Obligatory extension of 

collective agreements to unorganised sectors, Government intervention in wage bargaining , Bargaining 

level, Minimum Wage Setting, National Minimum Wage, Union density, Organising and Protesting right 

in government sector, Organising and Protesting right in market sector, Shield of permanent workers vis-

à-vis individual and collective dismissals, Shield of permanent workers vis-à-vis  (individual) dismissal, 

Explicit requirements with respect to  collective dismissal, Regulation on temporary forms of 

employment, Redundancy Cost Index and  Job Quality Index.  

Country-wise data on some important economic variables denoting economic liberalisation have been 

obtained from the Doing Business Report 2017 (published by the World Bank, www.doingbusiness.org); 

Index of Economic Freedom 2017 (published by The Heritage Foundation, (www.heritage.org/index/).In 

recent times, we are witnessing the increasing popularity of the doing Business Report. The Doing 

Business Report 2017 provides the country-specific index values which have been considered in 

 
1Database on Institutional Characteristics of Trade Unions, Wage Setting, State Intervention and Social 
Pacts, Source: Visser, J. (2015), ICTWSS Database, Version 5.0, Amsterdam Institute for Advanced 
Labour Studies (AIAS); Accessed from http://www.uva-aias.net/en/ictwss. The author wishes 
acknowledge the data source. 
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understanding the overall perspective of economic liberalisation and also its relationship with 

employment relations system. In the context Economic Freedom Index 2017, country-wise overall score 

of economic freedom has been considered in examining the overall perspective of economic freedom. 

Additionally, country-wise scores on issues like property rights, government integrity, judicial 

effectiveness, tax burden, government spending, fiscal health, business freedom, labor freedom, monetary 

freedom, trade freedom, investment freedom and financial freedom have been considered in order to 

examine the specific parameters of economic freedom. The country-specific data on the identified 

parameters of liberalisationand global competitiveness have been obtained from www.heritage.org/index, 

www.doingbusiness.org and www.weforum.org/reports/the-global-competitiveness-report-2017-20182.  

4. Search for the Convergence and Divergence between Employment RelationsSystem,  

EconomicLiberalisation and Global Competitiveness: Major Ramifications 

The major ramifications in the light of the relationship between employment relations and economic 

liberalisation have been examined in this section. In the light of the research questions identified in 

section 3, this section has been divided into three analytical sections each of which deals with the specific 

research questions. In the first section, the relationship between employment relations and economic 

liberalisation has been examined from an overall perspective which has unfolded the intricate issues that 

are associated with the basic research problems identified in this present research work.  

4.1 Relating Employment Relations, Economic Liberalisation and Global Competitiveness: Overall 

Perspective 

In the light of the methodology explicated in section of this paper, an effort has been taken to examine the 

form of relationship among employment relations system Index, and Doing Business Index, Economic 

Freedom Index and Global Competitiveness Index. Nation-wise employment relations system index 

values have been extracted using factor scores computed with a help of the results of factor analysison the 

basis of regression method. A factor score is computed as a single score in terms of latent variables 

wherein the relevant score of the variables that comprise a factor is multiplied with the matching factor 

loading and the sum is considered in the computation (Field, 2013).  

The relationships have been examined using Pearson Correlation Coefficient and the results of correlation 

analysis have been exhibited in Table-I. The statistically insignificant values of Pearson Correlation 

Coefficient reveal that we cannot establish the generic relationship between employment relations, Doing 

Business and Economic Freedom. Thus, in terms of the index values we can aver that employment 

 
2The author wishes acknowledge the data sources. 
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relations and economic liberalisation flow in two directions. However, we can observe statistically 

significant relationship between employment relations index and global competitiveness index. 

Furthermore, there is prevalence of statistically significant relationship among Doing Business Index, 

Economic Freedom Index and Global Competitiveness Index which signifies mutuality among these three 

aspects of liberalisation and competitiveness.  

Table I: Relationship between Employment Relations Index and Doing Business Index, 

Economic Freedom Index and Global Competitiveness Index 

  

Doing Business 

Index 

Economic 

Freedom Index  

Global 

Competitiveness 

Index 

Employment 

Relations Index 

Pearson 

Correlation 
.180 .069 

.470* 

Sig. (2-tailed) 
.368 

.734 

 

 

.013 

 

It can therefore be averred that from a generic perspective, there appears to be non-existence of 

convergence or divergence between employment relations and aspects of liberalisation and 

competitiveness. This result therefore necessitates to carry forward this analysis.We have also observed 

that the Doing Business Index, Economic Freedom Index and Global Competitiveness Index have 

correlation coefficient values of 0.772, 0.782 and 0.572 which signify the strong interconnectedness and 

indicate that the indices can be used measure the same aspects (economic liberalisation). Thus, we 

observe considerable convergence among these three aspects signifying significant mutuality.   

4.2 Understanding the form of relationship between the various parameters of employment 

relations and some parameters of economic liberalisation and competitiveness 

In view of the fact that we have not been able to establish any statistically significant relation between 

employment relations and economic liberalisation, in general, it would be interesting to examine whether 

specific parameters concerned with these two issues can be related. For this a two-way correlation 

analysis has been employed. In pursuing this exercise, firstly, the relationship between composite 

employment relations index and some selected parameters of economic liberalisation have been examined 

on the basis of Pearson’s correlation coefficient. Secondly, the relationship between the specific 

parameters of employment relations and  the Doing Business Index and Economic Freedom Index that 

signify economic liberalisation have been examined on the basis of Pearson’s correlation coefficient.  
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The relationship between composite employment relations index and some selected parameters of 

economic freedom and competitiveness have been examined on the basis of Pearson’s correlation 

coefficient(r) and the results have been depicted in the table. It is apparent from the table that there are 

certain parameters of the freedom index that have statistically significant relationship with the 

employment relations index. However, the core issues relating to freedom are unrelated with employment 

relations system. This in other way, signifies the statistically insignificant relationship between 

employment relations and parameters of economic liberalisation. For example, employment relations 

system is not having any relationship with labour freedom, monetary freedom, trade freedom and 

financial freedom. Statistically significant relationship of a very low magnitude has been observed with 

business freedom and investment freedom (r= 0.471 and 0.347). Business freedom considers the cost, 

time and freedom to open, operate and shut down a business. On the otherhand, investment freedom 

signifies the degree of freeness or otherwise with regard to the movement of capital of individuals and 

firms. Thus, it can possibly be argued that an employee-friendly employment relations system may not be 

a hindrance in the context of business freedom and financial freedom. However, it is also interesting to 

observe the existence of positive relationship between employment relations and basic issue relating to 

governance like property rights, government integrity and judicial effectiveness of a country. These are 

issue relating to governance and hence good governance and employment relations are mutually inclusive 

and reinforcing in form.  

 

Table II: Relationship between the overall perspective of Employment Relations and 

some parameters of Economic Freedom and Competitiveness  

  

Proper

ty 

rights 

Governm

ent 

integrity 

Judicial 

effective

ness 

Busines

s 

freedo

m 

Investm

ent 

freedo

m 

GCI 

Basic 

Require

ments 

GCI 

Efficienc

y  

Enhancer 

GCI  

Innovat

ion and 

sophisti

cation 

Employ

ment 

Relations 

Index 

Pearson 

Correlati

on 

0.438 0.473 0.424 0.471 0.347 0.431 0.405 0.634 

 Sig. (2-

tailed) 

.022 .013 .028 .013 .076 0.025 0.036 0.00 
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The GCI considers three sub-indices namely “basic requirements”, “efficiency enhancers”, and 

“innovation and sophistication factors” (Schwab& Sala-i-Martín, 2017). In the light of this, an effort has 

been taken to examine the form of relationship between employment relations index and these three sub-

indices and as evident from table II employment relations index has statistically significant relationship 

with all the three sub-indices. Interestingly, the strongest relationship between employment relations 

index with the GCI sub index involving innovation and sophistication signifies the need for healthy 

employment relations for enabling erudition and creativity in the business sector.    

As a second perspective of the two-way relationship analysis, the relationship between the specific 

parameters of employment relations and the Doing Business Index, Economic Freedom Index and Global 

Competitiveness Index have been examined on the basis of Pearson’s correlation coefficient. The results 

are exhibited in table III below.  

 

Table III: Relationship between the overall perspective of Economic Liberalisation and 

Competitiveness   (Doing Business, Economic Freedom and Competitiveness) and some 

parameters of  Employment Relations  

 

Unio

n 

Dens

ity 

Bargai

ning 

covera

ge 

Govern

ment 

interven

tion in 

wage 

bargaini

ng 

Mini

mum 

Wage 

Settin

g 

 

Organisi

ng and 

Protestin

g right in 

governm

ent sector 

Organisi

ng and 

Protestin

g right in 

market 

sector 

Shield of 

permane

nt 

workers 

vis-à-vis  

(individu

al) 

dismissal 

Regulat

ion on 

tempora

ry  

employ

ment 

Redund

ancy 

Cost 

Doing 

Business 

Index 

Pearson 

Correlati

on 

  

 -.340 .360 .602** -.348 -.536** -.469* 

Sig. (2-

tailed) 

  
 .083 .065 .001 .075 .004 .014 

Economi

c 

Freedom 

Pearson 

Correlati

on 

  

-.333 -.381*  .434*  -.470*  
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Index Sig. (2-

tailed) 

  
.090 .050  .024  .013  

Global 

Competit

iveness 

Index 

Pearson 

Correlati

on 

0.47

4 

0.424 

 -0.614  0.417  -0.454  

Sig. (2-

tailed) 

0.01

2 

0.28 
 0.001  0.031  0.017  

 

Table III depicts certain specific relationships in the context of some parameters of employment relations 

and the Doing Business Index and Economic Freedom Index and it can be observed that negative 

relationships prevail in many areas. For example, Doing Business Index is negatively associated with 

minimum wage wetting, shield of permanent workers against individual dismissal, regulation of 

temporary employment and redundancy cost. Thus, with a view to facilitate the ease of doing business, 

the interest of the workers gets weakened. However, organising and protesting rights are positively 

associated with the three parameters of liberalization and competitiveness. This, therefore signifies that 

issues associated with economic liberalisationand competitiveness have important ramifications for 

workers from individual perspective and not from a group or collective perspective. Global 

Competitiveness index has statistically significant relationships with two parameters signifying trade 

union facilitation (trade union density) and  bargaining coverage. This therefore signifies that 

competitiveness necessitates interrupted business process and facilitation  of trade union can be 

supportive of competitiveness and not the other way round. However the vulnerability of temporary 

workers is conspicuous in all the three aspects of liberalisation and competitiveness as evident from the 

negative values r.  

 

4.3 Convergence and Divergence among Employment Relations, Economic Liberalisation and 

Global Competitiveness: Mapping the Positions of Developing Nations 
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Figure 1 

Figure 2 

Figure 3 
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In view of the statistically insignificant relationship between employment relations and economic 

liberalisation envisaged through Doing Business Index and Economic Freedom Index; and the significant 

relationship with Global Competitiveness Index, we are now in a position to examine how the selected 

developing nations are positioned in the context of a two-dimensional matrix. In other words, we are 

interested to pictorially depict the position of the select developingnations in the light of the relationship 

between employment relations and the three identified aspects. This would enable in understanding 

convergence or divergence among the identified aspects. Figure 1 and 2 are concerned with the 

representation of positions of the selected nations vis-à-vis the relationship between   employment 

relations and economic freedom index and Doing Business index respectively. Figure 3 examines the 

positions of the identified nations with regard to the relationship between employment relations and 

global competitiveness index. Asimilar pattern of relationship between employment relations and the 

three aspects concerning economic liberalisation and competitiveness can be observed from the three 

figures. Infact, the scattered distribution of the nations considered in the two-dimensional matrices 

emerge out of relationship between employment relationseconomic liberalisation and competitiveness 

exemplify case-specific convergence and divergence.It can be observed from the three figures that the 

selected nations are differently located in the four quadrants of the two matrices considered in this study. 

The figures reveal that several the developingnations have low index values in the context of employment 

relations. Thus, although many nations have liberalised or have achieved competitiveness, a considerable 

proportion of these nations do not have a strong employment relations system as evident from the fact 

that few countries are located in the upper quadrants of the figures. It is evident from the three figures that 

there are some nations which have higher values in employment relations and economic liberalisation and 

countries like Austria, Finland, Denmark, Netherlands and Norway. Infact, these nations figure in the 

fourth quadrants in all the three figures and these nations have a well-balanced position signifying 

convergence in the context of employment relations economic liberalisation and global competitiveness.  

Based on the positions of the countries in the figures, it can possibly be argued that there is considerable 

degree of convergence as well as divergence between employment relations, economic liberalisation and 

global competitiveness. It is evident that are several nations like New Zealand, Ireland and Czech 

Republic etc which have high values in terms of economic liberalisation and competitiveness but 

relatively lower values in employment relations. Thus, for these countries, we can observe divergence 

between employment relations and economic liberalisation. A closer look at figures 1 and 2 reveals that 

the number of nations gets considerably increased in this quadrant of the matrix where the Doing 

Business Index parameter of liberalisation (figure 2) has been considered instead of the Economic 

Freedom index (figure 1). Thus, the parameters of the economic freedom are different from those of the 

parameters concerned with the “Ease of Doing Business” in a country although both these issues can be 
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considered as parameters of economic liberalisation. It has been observed that nations like Brazil, India, 

Indonesia, Turkey, Greece etc have low index values in the context of employment relations and 

economic liberalisation. The reasons may be embedded in the basic fundamentals of the economy of these 

nations that are positioned in this quadrant. Although there are some countries that are located in the 

quadrant signifying high employment relations and low economic liberalisation, these countries may be 

considered to be a part of the quadrant that signifies low values on both the parameters. There is hardly 

any nation considered in this study that has low value on economic liberalisation and global 

competitiveness but a high value on employment relations. Thus, it can possibly be argued that a strong 

employment relations system is largely based on the approach of the policy makers and irrespective of the 

actions taken in liberalising the economy and accordingly we can once again reiterate the mutual 

exclusivity of employment relations and economic liberalisation.  In figure 3 it is observed that maximum 

number of nations (13) are positioned in quadrant signifying low index values in both global 

competitiveness and employment relations. Thus, we observe convergence in case of global 

competitiveness and employment relations   but from a undesirable perspective since convergence occurs 

in terms of low values of the identified aspects. Thus, we observe that there are several nations that are 

competitively disadvantaged and are having low orientation in terms of employment relations.   

5. Conclusion 

An effort has been taken in this paper to examine the convergence and divergence in the context of 

economic liberalisation, global competitiveness and employment relations from a multifarious 

perspective. In the light of the findings of the paper it can possibly be averred that the relationship 

between employment relations, economic liberalisation is not simplistic and needs to be examined in the 

light of the nation-specific situational factors. In the context of developingnations, the relationship can be 

examined to segregate nations into different categories and classifications. It has been observed in this 

paper that in some developingnations, employment relations and economic liberalisation and global 

competitiveness might be mutually supportive, while in case of some other nations these two issues might 

be contradictory. Hence, we observe convergence as well as divergence in the context of the aspects 

considered in this study. However, from a policy perspective, a unidirectional approach of pursuing 

economic liberalisationand taking actions and measures supporting competitiveness in case nations that 

have weak employment relations system may not be a tenable approach altogether. The paper is likely to 

contribute positively to the growing literature on the contemporary perspectives on employment relations 

by objectively identifying and analysing the issues associated with the identified research questions from 

a different perspective.One of the unique aspects of this paper is that it highlights the importance to do 

away with the approach of considering employment relations system of a nation in isolation and considers 



Business Spectrum (ISSN: 2249-4804)   Vol. IX No. 1  January-June 2019 
An Open Access Fully Referred Peer Reviewed Bi-annual Journal of IAA South Bengal Branch 

(Available online at: www.iaasouthbengalbranch.org) 
    

15 | P a g e  

 

it as an important aspect of socio-economic system of nations. As as an extension to this present research 

work, the variance between developed and developingnations can also be explored in the light of the 

linkage between employment relations, economic liberalisation and global competitiveness. The paper is 

purely an academic exercise aimed at empirically examining aspects of employment relations, economic 

liberalisation and global competitiveness and should not be considered as a critique of national level 

policy formulation.   
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